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Workplace Innovation at NS

* Our approach:

e CAO 2007 - 2009

* First stage: “Telling the story”
* Second stage: “Creating movement”
e CAO 2009 - 2010

e Third stage: “From project to mindset”
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Workplace Innovation, benefits

Benefits for employees:
e Stimulating growth, better use of own talent.

o Taking own responsibility for employability (inside/outside).

Better work/life balance.

In general: work satisfaction
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Workplace Innovation, benefits

Benefits for NS

¢ Innovation.

Productivity.

Better fit between supply and demand of labour

In general: higher motivated employees.
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Workplace Innovation, benefits

Employee benefit

Satisfaction

Career

Workplace innovation at NS

7N

“

Company benefit

Culture Quality

Employability

Labour Relations

Commitment
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Workplace Innovation, why?

Our employees:

Almost 80% of employees is 40 years or older.

Average age: almost 47.

41% works 21 years or more at NS.

From 2012 possible shortage of people, mainly in primary jobs (because of pension-retirement)

* +: pension age growing up to 66 years (67 years)
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Collective labour agreement NS 2010

Population july, 1th

male female total %

< 40 year 2307 972 3279 21,9%

< 45 year 1685 742 2427 16,2%

< 50 year 2487 810 3297 22,0%

< 55 year 2577 571 3148 21,0%

< 60 year 1896 393 2289 15,3%

60 year a.e 430 108 538 3,6%
Average: 46,6 14.978
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Our Approach

* Workplace innovation, a new approach:
* Sense of urgency at all levels in the organization
e Labour Relations
* Responsibility at all levels
* Bottom-up
e Phases:

* Telling the story > Creating movement = from project to mindset
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Telling the story

e Telling the story
 From the abstract term Workplace Innovation to concrete stories
e Management, HRM-staff and emplyees.
* Creating energy and awareness at management, hr-staff and ....employees.
* Creating flexibility, responsibility (shared) and employability for employees, depending of

age
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Telling the story

* 350 managers & HR-managers participated in “Toekomstmuziek”.
* NS participated in the Dutch centre for social (workplace) innovation (ncsi).

* Participants told their story’s in articles in several in-house publications.




Telling the story
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Creating movement

* Creating movement
e Finding and connecting existing projects.
e Stimulating new initiatives.

* Facilitating
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An example: CAO 4 la carte

Parttime work 55 year a.e.:

Yearly choise ex ante (in autumn for year n+1):

Direct employees:

32 hours per week/ 4 shifts 8h on average
- credit facilities: holidays, ¥2 hour, money

- financing by employer: max. 4 days

Indirect employees:

34 hours per week/ 4 shifts 8,5 h

Number of participants: 800




An example: Talent Classes

¢ Talent Classes

* Pilots in Amsterdam, The Hague & Zwolle

 The Hague:

1 year, 12 meetings

5 participants

2 started as manager

1 working towards a management position

2 started education




An example: “Job rotation”

* 17 “long term internships”

e Conductor = Developed educational tools for primary school

e Train driver = Participated at introduction new trains

* Station manager (perronopzichter) = internship at local HRM department
e Exchange program

e City of Utrecht (5)




From project to mindset

 From project to mindset, collective bargaining agreement 2009 - 2010

 Making sure workplace innovation will continue.




Collective bargaining agreement 2009 - 2010

. 50% of all employees received some kind of employability intervention, employee satisfaction monitor
. I take responsibility to stay employable
. I discus my employability with others

. My manager stimulate me to work on personal development

2o0g er 2eif voor daf Ik als medewerker Interassant ben en IR voor NS (4.1) _ 1 1
NSR spresk o met anderen over hos Ik als medewsrker Interesaant ben en DI woor NS (3.5) _ a3 w

vind dat mijn lsldnggevands mi] concrast stimuleert om aan miln persconlijke ontwikisling te werkan (3,2) _ 33 W

200 6r 2sif voor dat Ik als medewsrker Intsressant ben en bigt voor NS (41) [RE o §
Nedtrain spresk er met anderen ower hoe Ik als medewerker Interessant ben en DI woor NS (3.6) _ 32 %

vind dat mijn lsldngpevends mi] concrast stimulsert om aan milln persconlijke ontwikicsling te werken (3,3) _ 31 W
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Collective bargaining agreement 2009 - 2010

*  Research in career possibilities and wishes
e Train driver is perceived as a “dream job”.
e Career possibilities isn’t an important factor in motivation.
e  Job diversity important for motivation in all life stages
* < 45: Job in balance with personal competence
45-55: Work / Life balance
> 55: Job security
*  60% don’t want to make a career-move

. Push: schedule, health, bored. Pull: interesting possibility.
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Collective bargaining agreement 2009 - 2010

. Toolbox employability

internet presentation
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Toekomstmeter
1 Ik wind het leuk om mijzelf en anderen te motiveren om een aansprekende prestatie neer te zetten.
2 Ik vind het leuk om in de organisatie mijn eigen gang te kunnen gaan.

T stelling 1 © stelling 2

1 De aandacht voor mijn werk moet in balans zijn met de aandacht voor mijn privéleven, vriendenkring en hobbies,

2 Fersoonlijke behoeften zijn ondergeschikt aan de ambitie vooruit gang te boeken,

. Stelling 1 . Stelling 2

1 Ik wil graag werken in een organisatie die hard werken loyaliteit en toewijding aan het werk waardeert,

2 In mijn werk wil ik graag mijn eigen doelen stellen en ze nakomen in mijn eigen tempo en op mijn eigen manier.

 Stelling 1 ¢ stalling 2
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