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Europdische Akademie
far umweltorientierten Verkehr





Wednesday, 22.03.2006

	10:00
	Welcome speech

Allocution d’accueil et d’ouverture

Eröffnungsrede

	
	Egon Brinkmann

Managing Director EVA -  European Academy for Environmentally Friendly Transport

	10:15

-

11:15
	Keynote speech

Exposé

Vortrag

	
	Dr. Otto Wiesheu
Member of the Board of Management of Deutsche Bahn AG 

“DB on the way to European player?” The internationalisation strategy of DB AG

« La Deutsche Bahn en passe de devenir un acteur européen ? » La stratégie d’internationalisation de la DB AG

« Die Deutsche Bahn auf dem Weg zum European Player? » Die Internationalisierungsstrategie der DB AG

	11:15

-

12:30
	Expert Discussion

Table ronde d’experts

Expertendiskussion

	
	Dr. Otto Wiesheu
Member of the Board of Management of Deutsche Bahn AG

Reinhart Klimmt
Former Federal minister of transport

Norbert Hansen

Chairman of Railways Section of ITF
Klaus-Dieter Hommel

President of GDBA

Jean Yves Petit

CGT Cheminots, France

Moderation: Andreas Heinzgen

	12:30 

-

14:00
	Lunch Break

Déjeuner

Mittagspause


	14:00

-

15:00
	Keynote speech

Exposé

Vortrag

	
	Reinhart Klimmt
Former Federal minister of transport

Do we need new strategies to expand the transeuropean railway net?

Avons-nous besoin de stratégies nouveaux pour élargir le réseau ferroviaire transeuropéen ?

Brauchen wir neue Strategien zum Ausbau der transeuropäischen Schienennetze?

Discussion

	15:00

-

15:45
	Working group I

Options for a successfull management considering human resources

Possibilités pour un management avec succès en raison des ressources humaines

Wege für ein erfolgreiches Management unter Berücksichtigung der Humanressourcen

	
	Jean Yves Petit

CGT Cheminots, France

Discussion

	15:45

– 

16:00
	Coffee

Pause café

Kaffeepause

	16:00 

– 

16:45
	Working group II

Opening up of markets and current management development in foreign countries

Exploitation des marchés et evolutions actuelles dans pays étranges

Markterschließungen und Unternehmensentwicklungen im Ausland

	
	Slavko Steficar

Railwaymen’s Trade Union of Croatia SZH

Discussion

	16:45

-

17:30
	Working group III

Evaluation of strategies

Evaluation des strátegies

Strategiebewertung

	
	Ion Radoi

President of the National Convention of Romanian Transport Workers CSNTR 

Discussion

	17 :30
	Results of the working groups, end of conference day

Résultats, fin de la 1ère journée de conférence 

Ergebnisse aus den Arbeitsgruppen, Ende des 1. Konferenztages

	18:30
	Dinner at hotel Abacus

Soirée libre 

Abend zur freien Verfügung


Wednesday, 22.03.2006

Thursday, 23.03.2006
	09:00
	Welcome

Accueil

Eröffnung

	09:05

-

10:00
	Keynote speech

Exposé

Vortrag

	
	Norbert Hansen
Chairman of Railways Section of ITF 

Opening-up of the European railway transport market as a challenge for companies and unions.

L’ouverture du marché des transports ferroviaires européens, un défi pour les entreprises ferroviaires et les syndicats

Die Öffnung des europäischen Schienenverkehrsmarktes als Herausforderung für Unternehmen und Gewerkschaften

Discussion

	10:00

-

10:45
	Keynote speech

Exposé

Vortrag

	
	Johannes Ludewig
Executive Director of CER Community of European Railway and Infrastructure companies 

The political framework for the European Railways and their employees

Les conditions politiques des entreprises ferroviaires européennes et leurs salariés

Die politischen Rahmenbedingungen für die europäischen Bahnen und ihre Mitarbeiter

Discussion

	10:45

-

11:15
	Coffee

Pause café

Kaffeepause

	11:15

-

12:00
	Keynote speech

Exposé

Vortrag

	
	Thomas Kohl

Head of Railways and Waterways in the Ministry for Transport

Partial privatisation of DB AG – debate status and future action 

Privatisation partielle de la DB AG - Etat des lieux et perspectives

Teilprivatisierung der DB AG – Stand der Debatte und weiteres Vorgehen

Discussion

	12:00

-

13:00
	Expert Discussion

Table ronde d’experts

Expertendiskussion

	
	Johannes Ludewig
Executive Director of CER Community of European Railway and Infrastructure companies 

Klaus-Dieter Hommel

President of GDBA

Norbert Hansen
Chairman of Railways Section of ITF 

Thomas Kohl

Leiter Abt. Eisenbahnen und Wasserstraßen im Bundesministerium für Verkehr, Bau- und Wohnungswesen
Ion Radoi

President of the National Convention of Romanian Transport Workers CSNTR

Moderation: Andreas Heinzgen

	13:00

-

14:30
	Closing words, end of the conference,  Lunch Buffet

Synthèse et clôture des travaux, fin de conférence,  Buffet déjeuner
Schlusswort, Ende der Konferenz, Mittagsbuffet


„International and European Management Strategies in the Railway Sector“

The conference started on Wednesday, 22.03.06 at 10 am with the welcome speech and an opening statement by the Managing Director of the EVA Academy Egon Brinkmann. He based the theme of the conference on the question whether the massive job cuts in the railway sector in the past decades can be stopped, whether the increasing competitive pressure leads to a healthy slimming down in the sector or to offensive, international strategies and to winning new market shares in the transport sector and whether technical, bureaucratic and political obstacles can be overcome in transnational railway traffic or whether the involved actors will continue hampering each other, which after all only benefits the competitors in intermodal competition in the end. One thing is out of the question: the time of state-protected niches is over and the retreat to regulated national markets is no alternative. Egon Brinkmann emphasised that without this conference, it would have not been possible to discuss internationalisation strategies on a transnational level and exchange experiences about confrontations and cooperations. Which pragmatic solutions are there and which ones are the players willing to perform? The participants were introduced to the problematic issue with an overview of the current development in the transport sector, the traffic growth rates and the overall conditions. (See attachment)

Afterwards, the Chairman of Economy and Politics at Deutsche Bahn AG, Dr. Otto Wiesheu, talked about the internationalisation strategies of DB Corporation. The development from a national railway to an international mobility and logistics service provider became necessary because of the deficient company structure and so far turned out to be successful. The board of the corporation has the vision to expand DB to the largest European railway company and offer the largest transnational production network in Europe. The cooperation in transnational railway traffic was established with the participation of DB Netz AG in RailNetEurope. 34% of the turnover of DB Corporation is made abroad, 19% of the personnel work abroad. Railway cargo transport has the highest degree of internationalisation among the business fields. In order to secure the market position, DB cooperates with its European neighbours in various ways. The integrated model is developed further with additional acquisitions and the corporation achieves more customer benefits through the better networking of the key sectors. 

After these elaborations about the international activities of DB AG, the issues were discussed with the Chairman of the ITF Section Railway and Chairman of TRANSNET, Norbert Hansen, the representative of the French union CGT Cheminots, Jean Yves Petit, the former Federal Transport Minister Reinhart Klimmt and the Chairman of the transport union GDBA Klaus-Dieter Hommel (see attachment).

One problem that was detected by the union representatives in the course of internationalisation is that the unions were not able to keep up with the accelerated processes. The power of the unions for the benefit of the employees must be just as well internationalised along with the business activities. The former Minister of Transport pointed out the preservation of the integrated corporation as the only option for the development of the railway infrastructure. Cooperations must be entered into and the advantages of different transport carriers bundled. The French also support this idea. The railway company pointed out the necessity of fair terms of competition and the absolute avoidance of elimination competition. For the companies, the observation of the personnel deployment conditions depends on whether these are observed intermodal as defined in a European guideline, which however also contains an opening clause. Union representatives see a new threat in the introduction of pseudo-self-employment, e.g. for train conductors. 

France also does not support the separation of network and railway. The separation was not successful there due to the fact that there are no invitations to tender. The company representative pointed out that the regulation authority in Germany monitors the observance of fair market access. The network quality is the responsibility of the federal government, not of Deutsche Bahn, independent of who rides on the track. The responsibility for long-distance and regional transport networks is to remain in one hand, otherwise there is the risk that investments by the federal government flow into the long-distance network alone and the states become responsible for the regional transport network, which would be fatal in view of their budget situation. In the discussion, the former Transport Minister pointed out that the infrastructure equipment of the railways in Europe are inadequate and that there are not enough investment funds available in this sector. One can first start discussing who has access to these networks when this question is resolved. Competition in Germany already became established before the guidelines by the EU for railway transport were issued ad has to observe the corresponding implementation guidelines. 

Besides the financial, the importance of the political aspect of the future of Deutsche Bahn AG was also addressed in the discussion with the audience. The attendants welcomed the ascertainment from a company point of view that internationalisation would strengthen the Bahn in Germany. The linkup to port logistics is another factor for the best possible use to capacity of the Bahn. The question concerning the objectives and steps for a joint European standardisation was also raised. The employers answered that the market shares lost at home must be regained abroad. Negotiated agreements on transports from France and Germany are more likely to be equal than those from Eastern Europe. From the point of view of all participants, the competition may not be solely at the expense of the employees. There must not only be a Europe of free capital flows but also a Europe of employees and their rights. The assimilation of the social standards in Europe will still take a very long time, but must be accompanied by the European unions. A cannibalising competition is against the interests of the employees and the customers and will destroy railway transport. 

In the next contribution, the former Minister of Transport Reinhard Klimmt (attachment) explained that the mix of different transport carriers is important for mobility. Individual problems like transnational employment must be resolved. What is more important, however, is that the European consolidation with a common business and action basis is of immense importance for all in view of the global development. The social dimension must be adequately considered here. The increased and still increasing transport volume demands an intelligent adaptation of the infrastructure. The general European conditions must be considered in this context. Insufficient interoperability is not adequately compensated financially. Better coordination instruments must be created for improved networking, as demanded in the report by Karel van Miert, and the implementation of 30 top-priority projects, 22 of which are railway transport projects. All participants must fight for better budget financing and look for alternatives, e.g. user financing. 

Afterwards, internationalisation strategies were discussed in workgroups under the aspects "Ways for successful management under consideration of the human resources", "Market developments and company developments abroad" and "Strategy evaluation".

In workgroup 1, Jean-Yves Petit of the CGT Cheminots union, France, spoke about the necessity of the development of European railways from a union point of view in France. Control instruments have to be established to prevent social dumping (monitoring committee, licenses, qualification, etc.) and union work must be supported (attachments in Germany and French). The cooperation with the railway companies must be developed, the application of combined transports expanded and the relocation of transport to the rail promoted with various measures. Financial and tax aspects play a large role here. The liberalisation policy of the EU must be analysed here to determine the effects and evaluate the achievement of the objectives. The participants discussed the suggestions of the French union in many different ways.

Workgroup 2 was initiated with an impulse lecture by the international secretary Slavko Steficar of Chairman Branko Kres of the Croatian Railway Union SZH concerning market development and the current company development in the railway sector in Croatia (attachment). The restructuring history served as background information about the measures implemented at the Croatian railway since 1999 upon recommendation of the consultancy firms. The problems resulting from the privatisation measures, e.g. the high degree of job cuts, are partially due to hasty actions. The role of the World Bank in the restructuring measures was also discussed and the cooperation of the social partners with respect to accompanying the processes examined. This issue was met with great interest by the participants, because many German participants were not aware of the individual processes. The result of the discussion was the necessity to strengthen the capacities of the unions along with the cooperation with the social partner.

The Chairman of the Romanian union of metro workers and Chairman of the national assembly of Romanian transport workers, Ion Radoi, commented the company strategies in workgroup 3 (attachment). The separation of public transport from long-distance transport had negative effects. The conditions of the networks is so bad that the communities were not able to compensate this. Accumulating debts were the consequence. Now the same procedure is to be applied in cargo transport. In addition, social regulations are being neglected and there is a high rate of migration among the specialists to other European countries. Representatives of other participating countries reported similar problems. The deployment of work groups for assistance in pending restructuring measures was also found to be desirable. 

The conference continued on the second day with a lecture by the Chairman of the ITF Section Railway and Chairman of the TRANSNET union, Norbert Hansen (attachment). The challenges the unions have to face because of the opening of the European railway transport market, concern political, company policy and union policy fields of action. Norbert Hansen illustrated the effects of the development so far on the workplaces in the railway sector together with the impact on the transport development. The resulting needs for action under consideration of the budget cuts for the TEN projects from 20.5 to 6.7 billion Euro are: 

· Intensifying the track connection program 

· Preparation of comprehensive financing concepts with loan option 

· Internalising external costs

· Expanding the truck road toll

· Preventing the cannibalisation of railways

· Expanding cooperations

· Continuous transport chains

· Supporting interoperability

· Securing transport 

· Conversion of EU guidelines to national law

· Securing the social dialog

· Introduction of minimum standards across the sectors and strengthening the power of the unions

These demands were met with great approval by the participants. 

Afterwards, the Chairman of the Association of European Railway Companies CER, Dr. Johannes Ludewig, talked about the political framework conditions for European railways and its employees (attachment). In this context, he presented the current negative development of railway traffic compared to other types of traffic. The development of the railways in the MOE countries was discussed in detail. The problems of indebtedness and the cost/income situation were elaborated together with the contributions the railway companies and its members (have to) make to increase the profitability and efficiency of the railways. Based on a 3-column model, where the railway sector policy is based on the areas market opening/competition, fair competition between the industries and modern infrastructure, it was determined that only the area of market opening and competition functions but that the other sectors are neglected. Fixed aims of the European Union are not observed and/or implemented. The demand was raised that laws should have to be "checked" in the future before coming into force. The European representation of the CER railway companies is in dialog with the European representation of the railway unions ETF. Minimum social standards were already jointly agreed. There was a high consensus in the discussion with the employee representatives, as the representatives of the railway companies emphasised the outstanding performances of the employees for the efficiency of the Bahn and did not see job cuts as a solution for financial problems.

The Head of the Department Railways and Waterways at the Federal Ministry of Transport, Construction and Housing, Thomas Kohl, explained the position of German politics concerning privatisation using the example of Deutsche Bahn. He started the discussion with one of seven questions: Was the Bahn reform a success? He established that the volume of cargo traffic by railway has increased. The share of the railway in the modal split is better in some regions than on an average federal level. Of course, the federal government acknowledges the 150% increase in productivity by the employees. According to him, the regionalisation of local transport, which shows increases in the number of passengers by 30-50% is successful. In addition, the financial strain on the federal budget was "straightened out". Therefore, the Bahn reform is a success, but the years-long negligence cannot be made up for in a few years. The question about the intended IPO was answered with partial privatisation as consequent continuation of the Bahn reform. The federal government cannot cover the capital need for investments into international competitiveness, as it is in charge of maintaining the infrastructure. The decision about the continuation of the integrated corporation is made by the 3 parties, the federal government, the Bundestag and the Bundesrat as well as the representative of the states. Afterwards he answered the question of why the federal government does not evaluate the expertises: the reason is that it does not want to influence the formation of opinion in parliament. Important criteria for determining the position are the increase of the Bahn's market share, the responsibility of the federal government for the infrastructure, social aspects like effects on the labour market, financial feasibility and practicability. DB AG will have to continue the path it has taken. The generation of private funds with possible simultaneous neglect of the infrastructure was entered as a critical point in the discussion, which would force the federal government to make replacement investments. An annual network status report was suggested for review. The statement that the productivity of the Bahn would decrease without an IPO was not supported by all participants. The debate about the development of the Bahn was of great interest for the participating foreign guests, as there are also privatisation processes under way in their countries and different models discussed.

A panel of experts with the Chairman of CER, Dr. Johannes Ludewig, the Chairman of the transport union GDBA, Klaus-Dieter Hommel, the Chairman of the TRANSNET union, Norbert Hansen, and Head of the Department Railways and Waterways at the Federal Ministry of Transport, Construction and Housing, Thomas Kohl, dealt with the question of the actors and their strategies in the railway sector. The ministry representative pointed out that the experiences gained in other countries are being considered. The intervention of the World Bank plays a major role in these processes, but assesses the situation from the point of view of a bank. The opinion of the railway employees is to be considered increasingly in the decision-making process.

The company representative explained that the model of the Bahn is a successful model. The separation of network and operation resulted in a negative development in Great Britain and France. A cause for concern is the declining approval of the modal shift, moving transport from the road to the railway.

Some participants criticised the assignment policy for the regionalisation means. The worries in other countries concern the maintenance of only lucrative routes. The explanations by the Slovenian union representative were exemplary in this case.

The expertise only marginally considers the effects on the workplaces, which worried the participants. The union representatives criticised the composition of the group of experts for the hearing on May 10, which should not be accepted without objection. In addition, they criticised the unequal treatment of the sectors market development, fair competition and modern infrastructure when it comes to the allocation of European funds. Winning new strategic partners was regarded an important step. 

With this discussion and the closing words by Egon Brinkmann, the conference "International and European Company Strategies in the Railway Sector" ended on 23 March at 13:00 hrs. 

“International and European Management Strategies in the Railway Sector”


 


« Stratégies internationales et européennes d’entreprises dans le secteur ferroviaire »





“Internationale und europäische Unternehmensstrategien im Eisenbahnsektor“





22.-23. March 2006


Abacus Tierpark Hotel, Berlin


Languages: German, English, French








With financial contribution of the European Commission 


Avec la contribution financière de la Commission européenne 


Mit finanzieller Unterstützung der Europäischen Kommission
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