The management strategies on the railway sector from the trade union point of view - ROMANIA

The „reform measures” in the Romanian Railway sector 

The reorganisation process of the „Societatea Natioanala a Cailor Ferate Romane” - SNCFR -  took place at the end of 1998. The running activity and maintenance of the railway infrastructure were separated from the operation activity of rail services in the rail sector.

This reorganisation was made according with European  Directives in the railway sector, respecting the criteria of the market economy,  having as main objectives:

· Separation of the running activity and maintenance of the public infrastructure from the activities of operations in the rail services in the railway sector

· Providing without discrimination to all the users equal access to the transport infrastructure open to the public access

· Liberalisation of the tariff for the freight transport

· Establishing of the conditions for the access of the  private or foreign capital to the railway sector

· Preparing of the Romanian railway system to be ready for the European transport market  after liberalization.

Five administrative units were set up as a result of the reorganisation as follows:

· Compania Nationala de Cai Ferate  CFR SA – Public and Private Rail Intrastructure Company

· Societatea Nationala de Transport Feroviar de Calatori - CFR Calatori SA  - National Passengers Operator

· Societatea  Nationala de Transport Feroviar de Marfa - CFR Marfa SA – National Freight Operator

· Societatea de Servicii de Management Feroviar – SMF SA – Railway Management Services Company

· Societatea de Administrare Active Feroviare - SAAF SA - Railway Assets Company

The final aim of the development strategies for the current organisational structures in the railway sector is the running of the Rail transport in Romania following the principles of profitableness.

The rail infrastructure has to be modernised without discrimination and in the same conditions as the road and air infrastructure because Romania needs to be included in the pan european rail transport network

The park of the rolling stock for passengers and freight transport has to be modernised an renewed that this situation gives the opportunity to the rail companies to become  competitive european operators in the view of liberalization which is compulsory  for a European rail market offering high quality services, traffic safety and transport security  to satisfy the requests of the users.

There are only good intentions on the documents but what is happening in reality

The idea or reorganisation was coming from the necessity to determine the State to give financial assistance and support  to the railway sector as in Europe. On the one hand this financial assistance should have been concluded with serious investments in the rail infrastructure for modernisation and reaching the european technical parameters. On the other side compensation  of the diference between  the operation costs in the national passengers operator and the low prices of the travel tickets. It is very well known the fact that in Europe the passengers transport service is a social service encouraged and supported by the State. Also the State should have to support the major investments in the modern rolling stocks because we could not have infrastructure at the European  parameters if we keep the same rolling stock overused and outrun. The reality is that the State does not give any support to maintain the railway system in good conditions of running. The investments made by the State in infrastructure and rolling stocks were minimal and the subvention for the operators costs for passengers had a very low level - the last one in Europe. More than that the subvention has not kept the same level in real terms , it has been  constant decreased  after the reorganistion.

In all the above mentioned conditions the railway system has been running  in very precarious conditions, received financial assistance under the normal level -  having debts to the State all the time,  in comparison with the road  transport infrastructure  where were allocated a lot of money for important investments. The rail infrastructure was  going down, degradated and the rolling stock is technically outrun.

In 1999  the „solution” which was tested (this solution will be tried this year again) represented a real disaster - separation of the passengers transport operations services for short ways from the long ways passengers transport services. The reason was clear - financial apsects. It was supposed that the State had considered the short ways rail traffic for passengers would be supported by the local communities interested to maintain the transport between counties and villages. This premise was proved unreal in the terms of the poor conditions for domestic transport between communities.  For the domestic communities is very hard to keep under financial control the schools and medical units and they could not offer any financial assistance for local transport inter regions. In 2001 this kind of organisational structure was put way and the passengers companies were reintegrated in the SNTFC CFR Calatori (the long way operator). Because of the lack of funds to sustain the companies for passengers - short ways had accumulated huge debts. The debts were paid by the National Operator until 2005. Thus for two years of banckrupt running of the short ways system, the National Operator paid debts during four years. The actual Romanian Government would like to put in practice the same procedure which was proved as a failure. It is incredible to repeat the same mistakes like in 1999 and to share again the passengers transport operations into short and long ways.

The National Freight Operator could be very profitable but is strangled by the high costs of operation in the infrastructure - costs/train/km record in Europe, due to the fact that the State keeps the rail infrastructure under low financing. Over all the above mentioned things is added the unfair competition of the private operators who choose the most profitable transport modes and  do not offer training to the staff regarding the safety of the traffic. They use the retired staff who worked before the pension age to one of the National Operators and in this context all the specific regulations/rules are violated. More than that they use as rolling stock  the surplus of the rolling stock is prodived to the National Passengers Operator and then is rent  to the private operators.

Last but not least we have to remind that the staff in the rail sector is not motivated to work in the actual conditions. The wages are low in comparison with the european statistics  in the rail fiels. In this conditions many of the rail specialists have been migrated from national operators to private operators or to other sectors of economy where they receive better salaries.

